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Abstract 

The research examines the entrepreneurial environment of Sharjah, United Arab 

Emirates, by studying the way cultural and social components with material aspects 

affect regional business startup activity. Research applies Spigel’s ecosystem model to 

analyze how separate attributes in the entrepreneurial environment influence each other 

while building an entrepreneurial support system. The researchers gathered data 

through semi-structured interviews conducted with both entrepreneurs and 

representatives from Sheraa, Ruwad, and the Sharjah Chamber of Commerce by using 

qualitative exploratory case study methodology. The research demonstrates that 

cultural perspectives about risk-taking alongside entrepreneurism are in transition, but 

traditional societal preferences favor maintaining stability. Social networks, together 

with mentorship opportunities and investment capital, represent essential enabling 

factors for entrepreneurial success because they receive backing from supportive 

material infrastructure and forward-thinking policies and institutional partners. Local 

strategic approaches need to emphasize the interactive nature of ecosystem elements 

since they determine entrepreneurial growth success. The research delivers valuable 

guidance to policymakers and support groups who want to enhance regional 

entrepreneurial development by providing specific approaches to develop inclusive 

innovation platforms in comparable emerging economies. 

 

Search Terms: Entrepreneurial, Entrepreneurship, Sharjah, Entrepreneurial 

Ecosystem, Spigel 
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Chapter 1. Introduction 

Entrepreneurship has been encouraged by policy makers seeking to enhance 

countries’ economic development (Messeghem, Rice, and Theodoraki, 2017). For 

entrepreneurship to be more effective, it needs the support of a well-developed 

entrepreneurial ecosystem, which has become one of the most important topics of 

research (Kitigawa, Spigel, & Mason, 2020) due to its significant role in economic 

development (Kolgan, Medvedeva, Simonyan, and Tsvetcova, 2023). In order to 

increase the effectiveness and the improvement of an entrepreneurial ecosystem, we 

need a good analysis of the ecosystem’s aspects and attributes in a specific region 

(Spigel, 2017). Specifying the country or region when analyzing the entrepreneurial 

ecosystem is vital, because every country or region has different and unique culture, 

practices and other characteristics (Spigel, 2017), as some practices might work well in 

the western countries it might not work as good in the eastern countries such as United 

Arab Emirates (Hill, Liu and Rezaei, 2018). In this research, we will be exploring the 

entrepreneurial ecosystem in Sharjah specifically using Spigel’s three attributes’ 

relational analysis, which are the cultural, social, and material attributes. Our research 

question will be: How does the relationship of cultural, social, and material attributes 

contribute to the development of Sharjah entrepreneurial ecosystem? 

To address the aforementioned research question, I will explore the 

entrepreneurial ecosystem in Sharjah by analyzing the relationship between cultural, 

social, and material attributes, and examining their role in entrepreneurial development 

within the region. This will be achieved by conducting interviews with governmental 

and semi-governmental entities in Sharjah such as Sheraa, Ruwad and Sharjah 

Chambers of Commerce which are related directly to the entrepreneurial ecosystem. 

Interviews will be held with some entrepreneurs in Sharjah to know their perspective 

and their experience in this matter, which will help us to see the different 

entrepreneurial ecosystem’s stakeholders' point of view. By focusing on Sharjah, the 

study will closely examine how these three attributes shape the entrepreneurial 

ecosystem in this specific context. 

The findings of this research highlight the significance of localized cultural 

norms, supportive social networks, and accessible material resources in shaping the 

entrepreneurial environment in Sharjah. The data collected from interviews and case 

studies illustrate how government initiatives, community-based support, and 
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infrastructure collectively contribute to entrepreneurial environment. A key observation 

is that the alignment of these attributes fosters an inclusive and innovation-driven 

ecosystem. 

This research contributes to the broader understanding of entrepreneurship in 

the context of the Gulf region, particularly within Sharjah. It offers practical 

implications for policymakers, support organizations, and entrepreneurs by outlining 

the critical factors that support or hinder entrepreneurial development. The study also 

fills a gap in existing literature by presenting a nuanced, empirical exploration of 

Sharjah’s unique entrepreneurial landscape. 

The structure of the thesis is organized as follows. Chapter I introduces the 

research problem, objectives, and significance of the study. Chapter II presents a 

comprehensive literature review on entrepreneurial ecosystems and the role of cultural, 

social, and material attributes. Chapter III outlines the research methodology and data 

collection methods. Chapter IV presents the findings from interviews and case studies. 

Chapter V offers a discussion and interpretation of the results. Finally, Chapter VI 

concludes the thesis with a summary of findings, contributions, and recommendations 

for future research and practice. 
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Chapter 2. Economic And Social Development In Sharjah 

Sharjah presents a unique case for studying its economic and social 

development due to several factors that make the region of Sharjah a fertile ground for 

businesses. The practical support from the government of Sharjah, such as the 

establishment of free zones and the easing of policies and regulations to support 

entrepreneurs, has made the emirate an attractive place for small to medium enterprises 

(SME). The excellent geographical location in the country, as it’s located between 

Dubai and the Northern emirates, gave the emirate access to the diverse market. 

Additionally, the presence of some remarkable educational institutions in Sharjah, 

emphasizes innovation and research, which provides a strong basis for education.  

Located on the Arabian Gulf, Sharjah’s journey from a quiet trading center to a 

vibrant economic and cultural hub captures an outstanding story of economic and social 

transformation and growth. This economic and social development in Sharjah can be 

segmented into three critical phases. The first phase would be before the formation of 

the United Arab Emirates as a new country and prior to the oil discovery in the region. 

The second phase would be from the formation of the United Arab Emirate in 1971 till 

the global economic crisis in 2008. The third and last phase would be from the economic 

crisis in 2008 till nowadays.  

These phases were chosen based on the shift that happened and changed the 

whole economic structure in the emirate of Sharjah. Each phase has critical factors that 

influenced Sharjah strategic development decisions and social dynamics. The first 

phase is essential, in order to understand Sharjah’s foundational economic activities and 

social norms, to build upon it the next changes. In This phase, the economy was based 

on traditional activities such as pearling, fishing, agricultures, and so on. The second 

phase can generate an understanding of how Sharjah’s economic foundation went 

through a remarkable growth following the UAE establishment, which exposes the 

transformative effect of federal policies and resources (Al Fahim, 2021). In this phase, 

Sharjah’s economy was concentrating mainly on oil and gas production and industry. 

The third phase was chosen because of the new strategic economic development 

decisions. These decisions were taken to make Sharjah rely less on oil and diversify its 

economy, in response to global economic shifts. (Government of Sharjah Economic 

Development Department, 2023). Figure 1 below can illustrate these three phases, 
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which is described in more detail in the following sections. 

2.1. First Phase 

Prior to the formation of the United Arab Emirates in 1971, the economy of 

Sharjah was rooted in traditional industries such as pearling, fishing, and regional 

trading, paving the stage for its unique development path in the pre-federation era. (Al-

Qasimi K. M., 2017). 

Sharjah, like the rest of the other emirates, consists of tribal gatherings under a 

ruling tribal federation which was the Qawasim in Sharjah. This tribal government was 

ruled by a ruler who was assigned by the tribes’ elders and most important members. 

“The ruling Sheikh was the all-powerful governor of his people, overseeing everything 

associated with their well-being and prosperity.” (AlFahim, 2021). These tribes were 

all Muslims, as Islam was and still is the religion that is followed by Sharjah and all 

United Arab Emirates locals until this day (Al Fahim, 2021). It’s true that the resources 

were limited at that time, but all of them lived in satisfaction and harmony by helping 

each other. This is something that resulted from the tribal structure, which was based 

on the kinship ties (Al-Qasimi K. M., 2017). This kin-based structure provided its 

members with a sense of identity and belonging (Al-Qasimi K. M., 2017). 

There were no schools or any form of modern education back then, as children 

both boys and girls, were going to small places in the area. These places could be small 

houses, made out of palm fronds or mud, or a small mosque (Rashid, 2019). They were 

taught by the village’s teacher who was given the title of “Mutawaa”. The “Mutawaa” 

would be a person who knows all the Quraan and would employ himself to serve and 

help people (Rashid, 2019). The students would be taught Quraan and very basic 

mathematics (Rashid, 2019). The main purpose of this education is to consolidate the 

Islamic values in the kids’ hearts, and to build a society dominated by solidarity and 

harmony (Rashid, 2019). There wasn't any specific curriculum to follow, as each 
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Figure 1: Phases of economic and social development in Sharjah. 
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teacher would create his own, and teach the kids according to his knowledge (Rashid, 

2019). Some would teach only Quraan while others might teach Arabic grammar or 

basic mathematics (Rashid, 2019).  

In 1907, Sharjah had first ever school in United Arab Emirates which was called 

“Al Taymeya” school. The school remained open for sixteen years and it was 

established by Sheikh Ali Al Mahmoud. He prepared everything in the school such as 

bringing the teachers, preparing the building, bringing books, stationary, and all the 

necessary tools on his own expenses (Rashid, 2019). In term of Sharjah’s educational 

development, in 1933, the first ever library in United Arab Emirates which was called 

“AlTaymeya” library, was established. It played a major role in expanding the horizon 

of knowledge (Rashid, 2019). When it comes to women education, Sharjah was the first 

emirate in United Arab Emirates that provided women with proper education in 1942 

(Sharjah Government Media Bureau, 2024). This shows how Sharjah is embedding 

women empowerment and their right in its culture. 

Women empowerment and their big role in Sharjah, goes back to the very old 

days. The women were the fundamental base of the community, because most of their 

husbands would leave for months for pearl diving. This led the wives to handle, manage 

and take care of everything that comes with the household needs as well as helping 

anyone in their community (Al Fahim, 2021). 

The husbands would hand their wives all the money that they had earned from 

their source of income, and the wife would be responsible for managing the whole 

finances of their households. She was also responsible for receiving guests, helping her 

community when anyone needed anything and protecting her family in the absence of 

the husband (Al Fahim, 2021).  

To appreciate Sharjah’s social element integration with its economic 

development, it is important to examine its embedded social bonds that influenced the 

region’s economic activities, particularly in pearling and trading, which were the major 

sources that formed Sharjah’s pre-federation economy.  

Sharjah’s story of being an important business hub starts from the very old days. 

It was known for being one of the richest cities in the Middle East, because of the 

excellent geographical location that it holds. It was linking the trade road that happens 

between the west (Europe and Africa) and the east (Asia) since the sixteenth century, 

because of the special location Sharjah’s port was holding (Al-Qasimi K. M., 2017). 
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In the 1870s onwards, a lot of Persian citizens moved out from Persia to settle 

on the coast side of the United Arab Emirates in cities such as Dubai, Sharjah and Ras-

Al-Khaimah. They moved because of the bad treatment they were receiving by their 

government at that time, due to their religion. A lot of these people were businessmen 

and traders, who came to the area and brought their businesses with them, as well as 

their trading partners and business networks. Indian citizens also came from Persia at 

that time, who later on became the mediator between the pearl divers and the pearl 

world’s market (Al Fahim, 2021).  

The process of the Persian settlement in Sharjah and their integration with the 

existing tribal communities was influenced by economic and social factors. Due to the 

pearling industry, Persian were drawn to Sharjah because of the trading activities 

(AlNaqbi, 2015). They were viewed as an important economic partner due to their 

expertise in the business and trading activities. Persian affected the tribal communities 

in Sharjah culturally, by introducing their architecture, traditions, and crafts that merged 

gradually with local traditions. They integrated with local tribes socially, by the 

intermarriages which strengthened the bonds between them (AlNaqbi, 2015). What 

strengthened the ties between Persian and local tribes even more, is the common 

religious beliefs in Islam which made them blend easily in Sharjah’s Muslim society 

(Humaid, 2012). These factors contributed to fostering a sense of mutual identity and 

harmony.  

Sharjah depended heavily on the pearl diving industry, as it is the main source 

of income for the people who lived there (Al-Qasimi K. M., 2017). Due to the first 

world war in 1914, the world faced a global economic downturn that reduced the wealth 

and the buying power of the upper and middle classes (Al-Qasimi K. M., 2017). As 

they were the main buyers of the luxurious goods such as pearls, the demand for pearls 

was lowered dramatically (Al-Qasimi K. M., 2017). This was disadvantageous for the 

people in the region, as the pearl industry was struggling severely (Al-Qasimi K. M., 

2017). The pearl industry recovered after a decade of the first world war and the demand 

for pearls increased again (Al Fahim, 2021). The pearling industry remained stable in 

the region until the 1930s, when Japanese introduced cultured pearls to the world’s 

market. This led to a huge decrease of the natural pearls’ prices which resulted in almost 

the end of the pearling industry in the region. (AlFahim, 2021).  
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Sharjah’s economy decreased because of two main reasons. The first reason was 

that their trading and business activities decreased due to the British dominance of this 

area (Al-Qasimi K. M., 2017). The second reason was because the major source of 

Sharjah’s economy, which was pearling, had collapsed (AlFahim, 2021). This made 

Sharjah’s economy dependent on shops that were there in those days. Those shops were 

selling simple things such as fabric, food, and food supplies, which was the basic needs 

of those simple lives of people back then. Some of these little shops were located beside 

each other forming an area of little shops that were called “Souq”, which means market 

(AlNaqbi, 2015). 

These shops were owned by local people and nonlocal people who were trying 

their best to become businessmen and earn some amount of money. Other locals headed 

to farming, agriculture, camels and livestock herders or fishing. They would give their 

families whatever they harvested in their farms or caught from the sea, then sell the rest 

to other people to gain the needed money to survive the day (Al-Qasimi K. M., 2017). 

Also, the clay bricks industry emerged due to that forts and castles building, alongside 

with fishing nets and sword making industry (Al-Qasimi K. M., 2017). Some men even 

traveled to other neighboring countries, which found oil and got a better economy, such 

as Kuwait, Bahrain and Saudi Arabia. They worked there in any needed job such as 

builders or drivers. (AlNaqbi, 2015).  

The economic and social aspects interrelationship in Sharjah during this phase, 

was essential in forming a unified society (Humaid, 2012). The economy that was based 

on pearling, trading and fishing played a major role in forming strong social bonds, 

because these activities require cooperation and group work (Humaid, 2012). In 

addition, external influence and migrants were brought to Sharjah due to its strategic 

location being in a good trade route. This caused new skills and goods’ integration into 

the social structure and local (AlNaqbi, 2015). This smooth integration between the 

economic and the social factors contributed to Sharjah’s development in geographical 

and historical framework. 

This primary phase of Sharjah’s development, which was illustrated by a 

combination of the social and economic aspects, set a platform for the upcoming 

transformative growth which followed the formation of the United Arab Emirates 

(AlSayig, 2015). 
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2.2. Second Phase 

The second phase is when the new country of United Arab Emirates was formed 

until the major economic crisis the world has faced in 2008. It was only a few years 

after the oil was discovered in the emirate of Abu Dhabi, that Sheikh Zayed became the 

ruler of Abu Dhabi, and had a vision for this union to be formed. Based on the dream 

of the leader, the founder of this union, Sheikh Zayed Bin Sultan, one of the greatest 

unions in this region was formed and the country of United Arab Emirates was 

established in 1971.  

After the United Arab Emirates was formed, the government changed from 

being an absolute tribal government to a constitutional tribal government. (Al-Qasimi 

K. M., 2017). An important transition in the economic and social structure occurred 

when governance shifted from a tribal system to a constitutional government. This 

change expanded the decision-making process from a single leader to multiple Sheikhs, 

thereby enhancing political and economic stability. (Humaid, 2012). Regarding the 

economic implications, this shift to a constitutional government also fostered a greater 

transparency and predictability due to the documented formal system, which caused 

accelerating investment and enhancing business opportunities (AlSayig, 2015). It also 

contributed to decreasing the reliance on traditional business activities due to having 

better strategic economic planning (AlSayig, 2015). This evolution in the governmental 

system, enhanced the economic efficiency and the quality of life caused by the 

improved infrastructure and public service sectors (AlSayig, 2015). 

Under the formation of the union, the ministry of education was formed, and 

schools were established in all the different emirates. Many types of schools were built 

in Sharjah (Al-Qasimi K. M., 2017). In 1997, the University of Sharjah and the 

American University of Sharjah were established in Sharjah, and were ready to 

welcome their students. The two universities were known for their high-quality of 

higher and advanced education.  

Women in this phase were getting their proper education from the high-quality 

schools and universities and they joined the field of work which was limited to the 

education sector and the nursing sector which later on expanded to more than just these 

two sectors such as being manager and ministers (Humaid, 2012). 

The Emirate of Sharjah in this phase didn’t consist of the tribal locals only 

(Humaid, 2012). But now people all over the world came to work, invest, do business 
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and live in Sharjah, because of the fast-developing projects that were contributing to 

building the city (AlNaqbi, 2015). It was reported that the percentage of foreigners in 

the United Arab Emirates reached 70 percent of the population in 1975, which increased 

to 80 percent in 1980 and followed by an increase of 88 percent in 1985. The percentage 

kept on growing forward on (Metz, 1993). The number of foreigners was increasing in 

three major cities which are Abu Dhabi, Dubai and Sharjah (Metz, 1993). This 

contributed to exposing the local people to other countries’ cultures, food, clothes, 

tradition, etc. This also led to raise the level of respect and tolerance toward all the 

nationalities, which resulted in living in harmony with everyone in Sharjah (Arif, 2020). 

The number of foreigners who come to work or live in Sharjah has increased, which 

resulted in more economic and social diversity (Arif, 2020). 

The country entered the world of oil production, and the emirate of Sharjah was 

considered to be the third largest emirate in the United Arab Emirates in terms of oil’s 

wealth. It started its oil production in commercial quantities in 1974, in the Mubarak 

oil field, with sixty thousand barrels a day. It declined later to reach ten thousand barrels 

a day. In 1980, another oil field was discovered, which was Al Humriya, followed by 

Al Sajaa oil field in 1981 (Al-Qasimi K. M., 2017). 

Sharjah’s major economy was mainly dependent on oil production and oil 

industry’s related activities. In the initial times of building the city, new governmental 

institutions and entities were formed as part of the development movement that was 

happening back then. The situation created new employment opportunities, job 

stability, and business creation opportunities for every youthful citizen in Sharjah. This 

led to a huge economic growth movement (AlSayig, 2015).  

Starting from 1986 till the end of the 1980s, the oil industry faced an economic 

recession (shown graph 1 below). This recession was caused by the Iran-Iraq war, 

increase in oil production by non-OPEC countries and the reduction of Saudi Arabia’s 

oil production (AlSayig, 2015). This caused the United Arab Emirates to delay its 

development plan, including Sharjah, and led the country to establish a plan based on 

austerity and expenses reduction (AlSayig, 2015). This can show us that UAE’s and 

Sharjah’s economy was depending mainly on oil production as it got affected directly 

from the economic recession of the oil industry. Figure 2 below can show the crude oil 

prices through the years. 
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Figure 2: Crude oil prices. Source: Macrotrends.com 

In 2006 formal economic growth in Sharjah recorded a 10.2 percent increase, 

followed by 20.8 percent increase in 2007, and 20.6 percent increase in 2008 (Khaleej 

Times, 2009). However, 2008 was a year of worldwide economic crisis, which 

overthrew many economic achievements and effected in, both short and long term, the 

development plans in the emirate (AlSayig, 2015). This was an era of launching a new 

phase based on the diversified economic strategy. 

Sharjah navigated the opportunities and challenges that were posed by the 

global economic crisis in 2008, which enforced a commitment to sustainability and 

flexibility in its economy (AlSayig, 2015).   

All the emirates including Sharjah paid great attention to the youth who had 

distinguished ideas and way of thinking and sought to develop projects and businesses 

that would serve them in a good way and unleash their energies (AlSayig, 2015). 

Sharjah focused on the youth, as it was driven from their belief that youth are the 

foundation of the future. This resulted in giving the youth projects and their businesses’ 

excessive care, because of the important role these projects play in qualifying young 

people and integrating them into the professional labor market (AlSayig, 2015). Fund 

programs such as “Ruwad” and “Sheraa” in Sharjah, were created to support those 

projects and aim to support young people and to remove the obstacles that stand in the 

way of building their own businesses (Sheraa, 2024). These funds contributed to 

providing support to hundreds of young people who wish to engage in self-employment 

and start their own businesses (Ruwad, 2021). 
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2.3. Third Phase 

An examination of economic trends shows important development in Sharjah 

that happened after the period of the worldwide economic crisis till this day, and how 

the impact of this crisis helped the emirate of Sharjah to move toward economic 

diversification. 

Sharjah focused on various areas as important sectors of economic 

diversification such as tourism, industry, foreign investments and entrepreneurship 

(Government of Sharjah Economic Development Department, 2023). It also launched 

development projects to attract investments to enhance in the industrial and the service 

sectors (Invest in Sharjah, 2024). Table 1 below shows a statistical economic result for 

the year 2021 which illustrate Sharjah’s economic diversification.  

Table 1: The percentage growth of the different sectors in Sharjah in 2021. (Source: 

Sharjah 24, 2022) 

Sector Percentage of economic 

growth 

General trade 23.8 % 

Manufacturing 17.0% 

Wholesale and retai 10.0% 

Transportation and storage 9.5% 

Construction 9.3 % 

Accommodation and food 

services 

9.1% 

Real estate 9.0% 

Extractive industries 9.0% 

Health and social human 

services activities 

7.6% 

General government 7.3% 

When it comes to tourism, Sharjah has invested heavily in establishing and 

developing tourist attractions such as hotels, restaurants, shopping malls, parks, zoo, 

safari, natural areas and parks, etc (Sharjah 24, 2023). Sharjah seeks to be one of the 
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leading tourism destinations in the region as “it succeeded in attracting 1.4 million 

tourists in 2022, benefiting from its urban, coastal, mountainous and desert 

environments'' (Sharjah 24, 2023). It provided the tourist with unique eco-tourism 

which comes from Sheikh Sultan sustainability’s vision (Sharjah 24, 2023). Sharjah 

owns Sharjah International Airport that serves millions of travelers on a yearly basis. It 

serves as the headquarters of the first low-cost airline in the Middle East and North 

Africa which is “Air Arabia ''. This contributes highly to the increasing level of the 

tourism sector (WAM, 2023). 

Sharjah has also invested in the development of its industrial sector by 

establishing a progressive infrastructure which encourages the experimentation and the 

growth of innovative ideas and projects that support increasing the level of productivity 

and efficiency (WAM, 2023). Mariam Nasser Al Suwaidi, Deputy Director of the 

Industrial Affair Department, stressed that:  

“The industrial sector is one of the main drivers supporting economic 

development in Sharjah and plays a pivotal role in enhancing the emirate’s domestic 

products, noting that Sharjah is continuing its drive to achieve targeted economic 

diversification through government laws and legislation that support and encourage the 

industrial sector.” (WAM, 2023). 

During this period, Sharjah has witnessed a comprehensive economic 

renaissance that made its economic experience a unique and revolutionary one. Sharjah 

was able to diversify its sources of income and avoid relying on only one source which 

was the oil industry (Invest in Sharjah, 2024). This was considered a transitional 

industry to simulate economic life in all its aspects. The wise strategy had a significant 

impact in sparing the city, and its economy from the effect of the global financial and 

economic crises that affected many countries (WAM, 2023). The rapid financial and 

economic recovery that occurred after the crisis reflects the government's wise 

economic policies.  

After the economic crises that we mentioned earlier in the second phase, the 

government tried to eliminate the local workers’ concentration in the government sector 

only and wanted them to diversify their working experience in other sectors (AlSayig, 

2015). This made Sharjah put an effort in establishing funds to support youths’ 

businesses such as “Ruwad” funds and “Sheraa”, believing in the importance of 

motivating young people to create their own businesses (Ruwad, 2021). These funds 
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provided a vast amount of information about the investment opportunities available to 

start any business and to remove the obstacles that stand in the way of building their 

own businesses (Ruwad, 2021). It also paid great attention to the process of training 

young people and developing their skills. This would result in providing the young 

people with suitable job opportunities, in a way that enables them to achieve their goals 

with the bigger aim of creating a generation of entrepreneurs (AlSayig, 2015).  

Sharjah is establishing a great effort to build an environment that embeds 

entrepreneurship and innovation. Its strong concentration on important sectors such as 

education, healthcare, renewable energy and technology has a big role in influencing 

and supporting the startup entrepreneurial ecosystem (WAM, 2023). Sharjah also 

invested in innovation centers, development of the infrastructure, and research and 

development, which attracted many innovative entrepreneurs and investors to the city 

(Invest in Sharjah, 2024).   

It's important to note that the number of new businesses and the numbers of 

entrepreneurs are increasing extensively on a yearly basis in the emirate of Sharjah. 

Sharjah Economic Development Department’s data showed an increase of 2% of the 

total number of new issued licenses and 4.4% growth in renewed license in 2023 

compared to 2022. This can show the attractiveness of Sharjah’s entrepreneurial 

ecosystem. 

Due to Sharjah’s commitment to create a sustainable and innovative economy, 

the government made an effort to create an entrepreneurial ecosystem. Sharjah 

established a strategic environment that supports entrepreneurship, which positioned 

the city as a hub for innovation and creativity (Invest in Sharjah, 2024). By choosing to 

enhance the entrepreneurial ecosystem, they strengthen their economy to make it more 

stable enabling it to face the evolving global economy. Focusing on the entrepreneurial 

ecosystem helped Sharjah to build an economy that focuses on the long-term gain and 

their citizen well-being instead of the short-term profit (WAM, 2023). 

Aligned with Sharjah’s research policy direction, and before examining its 

entrepreneurial ecosystem in depth, it is essential to first explore the definitions and 

models of entrepreneurial ecosystems to gain a deeper theoretical understanding. The 

next section delves into the key factors that drive entrepreneurial ecosystems, 

addressing gaps in the existing literature and offering a more comprehensive 

perspective on their development and evolution. 
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Chapter 3. Literature Review 

Despite its reputation as an entrepreneurial ecosystem, the precise element and 

nature of the emirate of Sharjah remain vague. This section introduces some concepts 

of the entrepreneurial ecosystem, reviews the main models that analyze the ecosystem 

and explores the various aspects that describe an entrepreneurial ecosystem. This part 

will establish the theoretical framework that will specify the methodology of our 

research.  

3.1. Concepts  

3.1.1. Entrepreneurship 

Entrepreneurship is important for any economic growth as new and small 

businesses are essential for any economy’s development (Dubini, 1988). Due to its 

significant influence on economic growth and innovation, entrepreneurship became 

important in today’s economy (Dubini, 1988). Entrepreneurs motivate competition, 

encourage economic activity and create jobs which leads to rising consumer choice and 

enhances the industry (Audretsch, Belitski and Cherkas, 2021). They also innovate 

solutions that enhance life quality such as improving access to education and health 

care which overcome societal challenges (Rezaei, Hill, and Liu, 2018). Yet, 

entrepreneurship is not without its disadvantages. The startups’ high failure rate can 

cause resource wastage and economic instability (Geurrero and Espinoza-Benavides, 

2020). In addition, if not managed sustainably, some businesses may cause 

environmental problems (Geurrero and Espinoza-Benavides, 2020). It is important to 

balance the positive and negative impacts in order to create a sustainable and fixable 

economic setting. 

Economists and scholars agree that entrepreneurship functions as an essential 

economic growth force alongside innovation and job market development (Minsky, 

1990). According to Shane and Venkataraman (2000) entrepreneurship requires 

business opportunities to be both discovered and evaluated then exploited through 

commercial activities. Drucker (1985) stressed innovation serves as the core component 

of entrepreneurial work because it leads businesses to acquire market superiority.  

Many concepts and definitions have emerged due to the different theoretical 

lenses those studies have to define entrepreneurship. The table below shows some 
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entrepreneurship definitions. (Rezaei, Hill, and Liu, 2018). Table 2 below shows us 

some definition of entrepreneurship. 

 

Table 2: Definitions of Entrepreneurship 

Author’s 

name 

Date Name of the 

journal 

Definition 

Shane and 

Venkataraman 

2000 The Promise of 

Entrepreneurship 

as a Field of 

Research 

“We define the field of 

entrepreneurship as the scholarly 

examination of how, by whom, and 

with what effects opportunities to 

create future goods and services are 

discovered, evaluated, and 

exploited.” (Shane and 

Venkataraman, 2000) 

Hisrich and 

Peters 

 

2002 Entrepreneurship 

(5th ed.) 

“Entrepreneurship is the process of 

creating something new with value 

by devoting the necessary time and 

effort, assuming the accompanying 

financial, psychic, and social risks, 

and receiving the resulting rewards 

of monetary and personal 

satisfaction and independence.” 

(Hisrich and Peters, 2002) 

Berglund & 

Holmgren 

2013 Entrepreneurship 

education in 

policy and 

practice. 

 

“Entrepreneurship is a dynamic and 

social process, where individuals, 

alone or in cooperation, identify 

opportunities and do something with 

them to reshape ideas to practical or 

aimed activities in social, cultural, or 

economical contexts.” (Hoppe, 

2016). 

Stam 2014 The Dutch “The process by which individuals 
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Entrepreneurial 

Ecosystem 

pursue opportunities for innovation 

that involves creating new value in 

the society” (Stam, 2014) 

 

Throughout the years entrepreneurship has undergone transformations resulting 

in a profound comprehension of its complicated aspects. In 2000, Shane and 

Venkataraman stressed the significance of seeing and seizing opportunities, 

emphasizing the part that each person plays in promoting economic growth. This 

viewpoint highlighted the vision and abilities of the entrepreneur to convert potential 

into observable outcomes. By 2013, though, Berglund and Holmgren had broadened 

this perspective to include entrepreneurship as a social and dynamic process. They 

stressed the importance of working together to create economic or social value as well 

as the larger context. They emphasized the interdependence of social, cultural, and 

economic elements, arguing that entrepreneurship involves intricate interactions 

between a variety of stakeholders rather than being solely an individual endeavor.  

This definition was further widened by Stam (2014), who placed more emphasis 

on innovation and the creation of societal value, emphasizing the role of 

entrepreneurship as a vital force behind social development as opposed to merely 

selfish endeavors. Lastly, Hisrich and Peter's definition from 2002 sums up 

entrepreneurship as a process that includes risk-taking, resource investment, and 

opportunity discovery and pursuit. This all-encompassing perspective highlights the 

financial and personal obstacles that entrepreneurs must overcome while emphasizing 

the complex process of producing something worthwhile. Together, these changing 

definitions show how widely accepted this idea is becoming.  

 While entrepreneurship focuses on the individual entrepreneurs’ 

activities and abilities, it is acknowledged that these individuals do not function in 

isolation. The existence of an environment that is supportive and embeds strong 

connections and relationships is important to help entrepreneurs thrive (Rezaei, Hill, 

and Liu, 2018). This idea provides us with a wider concept of entrepreneurial 

ecosystem, which highlights the need of fostering an environment filled with the 

essential networks and resources that entrepreneurs need to be successful (Brown and 

Mason, 2014).  
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3.1.2. Entrepreneurial ecosystem 

This concept of the entrepreneurial ecosystem’s section enables the primary 

ideas that illustrate these networks to grow. It reveals main concepts such as 

interrelationship, flexibility, and the role of society in providing an encouraging 

environment that enhances entrepreneurial opportunities to succeed. As it will help us 

to determine the major role the entrepreneurial ecosystem plays in entrepreneurship, 

and how the entrepreneurial ecosystem provides an environment for entrepreneurship 

to either succeed or fail (Brown and Mason, 2014). It also explores how entrepreneurial 

ecosystem is more than just a system that provides resources, but it’s a structure that 

provide an environment that is fostered by an effective interaction between several 

members such as entrepreneurs, mentors, service providers and investors (Audretsch, 

Stam, Sussan, O’Connor, 2018). The flow of resources and knowledge is assisted by 

this effective interaction, which enables continuous innovation. Understanding these 

concepts contributes to the increased awareness of the importance of building a 

supportive ecosystem that develops sustained economic activities and entrepreneurial 

behaviors. Table 3 below shows some entrepreneurial ecosystem concepts. 

 

Table 3: Definitions of Entrepreneurial Ecosystem 

Author’s 

name 

Date Name of the 

Journal 

Definition 

Wessner 2005 Entrepreneurship 

And The Innovation 

Ecosystem Policy 

Lessons From The 

United States 

“The ecosystems approach 

highlights the complex inter-

linkages among a variety of 

participants in an innovation 

economy (including individual 

entrepreneurs, as well as 

corporate actors such as large 

businesses and universities) and 

the importance of the incentives 

the various actors encounter as 

they push towards an 

"innovation friendly 
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environment." Innovation, like 

regional competitiveness, will 

not be achieved by fiat but 

rather through a combination of 

public and private initiatives.” 

(Wessner, 2005) 

Cohen 2006 Sustainable Valley 

of Entrepreneurial 

Ecosystem 

“Entrepreneurial ecosystems 

involve the social and economic 

environments affecting/ regional 

entrepreneurship, where 

policies, cultures and networks 

influence innovations and the 

typ of businesses that will likely 

thrive.” (Cohen, 2006) 

Isenberg 2011 The 

Entrepreneurship 

Ecosystem Strategy 

as a New Paradigm 

for Economic 

Policy: Principles 

for Cultivating 

Entrepreneurship 

“An entrepreneurial ecosystem 

is a set of distinctive individual 

entities such as startups, venture 

capitalists, angel investors, 

universities and other 

organizations that interact as a 

system to create and scale new 

startup companies” (Isenberg, 

2011) 

Mason and 

Brown 

2014 Entrepreneurial 

Ecosystems And 

Growth Oriented 

Entrepreneurship 

“A set of interconnected 

entrepreneurial actors (both 

potential and existing), 

entrepreneurial organizations 

(e.g. firms, venture, capitalists, 

business angels, banks), 

institutions (universities, public 

sector agencies, financial 

bodies) and entrepreneurial 
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processes (e.g. the business birth 

rate, number of high growth 

firms, level of ‘blockbuster 

entrepreneurship’, number of 

serial entrepreneurs, degree of 

sell-out mentality within firms 

and levels of entrepreneurial 

ambition) which formally and 

informally coalesce to connect, 

mediate and govern the 

performance within the local 

entrepreneurial environment.” 

(Mason and Brown, 2014) 

Stam 2015 Entrepreneurial 

Ecosystems and 

Regional Policy: A 

Sympathetic 

Critique 

“The entrepreneurial ecosystem 

refers to a community or 

network of institutions that are 

both individually and 

collectively conducive to the 

dynamics of startup businesses, 

encompassing a wide variety of 

factors such as market access, 

capital, talent, and support 

services.” (Stam, 2015) 

 

Wessner first emphasized the ecosystem approach by focusing on the 

connections between various societal actors, such as corporations, government 

agencies, educators, and entrepreneurs. This demonstrated that to encourage 

entrepreneurial activity, a supportive environment with well-placed incentives is 

required. In 2014, Mason and Brown expanded on this idea by defining the ecosystem 

as a web of interrelated individuals, groups, establishments, and procedures that 

cooperate to manage and improve the regional entrepreneurial environment.  

In addition to stakeholders, their definition considers variables like the rate of 

new businesses and the degree of entrepreneurial aspiration. This more thorough 
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interpretation marks a change in the direction of scholarly discourse toward a thorough 

comprehension of the interplay of diverse components that sustain lively 

entrepreneurial ecosystems. This nuanced viewpoint aids stakeholders in developing 

strategies that effectively encourage entrepreneurship in their local communities.  

3.2. Entrepreneurial Ecosystem Models 

Beside defining the entrepreneurial ecosystem, researchers are seeking to 

establish a better understanding of what supports entrepreneurial success and what 

environment it needs to strive. It is important to investigate the attributes that make a 

place, a city, or a region favorable to entrepreneurial dynamics. An entrepreneurial 

environment that is fostered by economic, cultural, and institutional elements became 

an essential area for scholars’ further exploration (Audretsch, Stam, Sussan, O’Connor, 

2018). Moving from main concepts and definitions to realistic applications, models of 

the entrepreneurial ecosystem will be introduced in this section. These models provide 

a framework that shows how each region can evaluate and improve their ability to 

support entrepreneurial dynamics, as they aim to clarify and understand the connection 

between the different elements described in the previous definitions. Theoretical 

concepts can be employed in different contexts to motivate and support entrepreneurial 

attributes across them, through an exploration of the different models. Table 4 below 

can summarize the models that are going to be discussed in this paper. 

 

Table 4: Entrepreneurial ecosystem models 

Model Idea Pros Cons 

Daniel Isenberg’s 

model 

Emphases on six 

dimensions: 

culture, market, 

support services, 

policy finance, and 

human capital. 

Focuses on system 

interaction, 

comprehensive, 

wide-ranging 

approach 

Need to address 

multiple 

dimensions which 

causes 

complexation 

when applying it. 

Erik Stam’s 

model 

Differentiates 

between the 

framework 

Distinguishes 

between the 

conditions that 

Needs clear 

definition in 

specific 
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conditions 

(institution, culture, 

infrastructure), 

systematic 

condition (network, 

finance, leadership) 

that lead to 

entrepreneurial 

activities and 

outcomes 

contribute directly 

to the 

entrepreneurial 

activities, useful for 

needed 

involvement. 

applications, as it 

may overlay other 

models. 

Triple Helix 

model 

Focuses on the 

academia, industry 

and government’s 

interactions in 

order to foster 

innovation. 

Can motivate 

innovation and 

applied application 

due to the 

promotion of 

cooperation among 

main aspects. 

Limits the focus 

on only three 

aspects, ignoring 

the other important 

components of the 

ecosystem. 

Ben Spigel’s 

model 

Focuses on the 

active interaction 

of cultural, social, 

material attributes 

within a local 

ecosystem. 

Emphasizes the 

cultural and social 

effect in the 

entrepreneurial 

ecosystem which 

gives a deep 

understanding of 

local context. 

Needs a big 

amount of local 

data, which might 

be hard to gather. 

 

First, the most comprehensive entrepreneurial ecosystem model is Isenberg’s 

model. Isenberg introduced an entrepreneurial ecosystem model which consists of all 

the entrepreneurship stakeholders and their effect on entrepreneurial success (Rezaei, 

Hill, and Liu, 2018). This model can be helpful to understand and evaluate a particular 

ecosystem's strengths and weaknesses, and based on that evaluation we can indicate 

which stakeholders can be improved. This model also assumes that it is essential to 

include all the stockholders of the ecosystem in any changes or development that would 
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happen in the ecosystem (Rezaei, Hill, and Liu, 2018).  

In this model the stakeholders of the entrepreneurship ecosystem are leadership, 

government, culture, success stories, human capital, financial capital, entrepreneurship 

organization, education, infrastructure, economic clusters, networks, support services, 

and early customers. We can assume that the stakeholder of an entrepreneurial 

ecosystem is anyone who can support and motivate entrepreneurship to be more 

effective in the city, country or region (Rezaei, Hill, and Liu, 2018). 

 The previous model was lacking the linkage between all those stockholders 

which made it hard to estimate the stockholder’s relationship with each other. This 

made Isenberg, to come up with a different model later, as he grouped all these 

stockholders into six different groups instead of thirteen groups that are not linked or 

have a relationship between each other. It’s important to notice that the Isenberg model 

concentrates more on the external environment of the entrepreneurial ecosystem 

(Rezaei, Hill, and Liu, 2018). 

The six groups in the Isenberg model are policy, finance, culture, support, 

human capital, and markets. To discuss each group individually in more detail, we will 

talk about the first group which is policy. Policy would consist of what was in the 

previous model government and leadership. It would normally contain regulatory 

frameworks, incentives, investment and support institutions, research institutions, 

venture-friendly legislation, contract enforcement, property and labor rights. Finance 

category would consist of what was in the previous model financial capital, and this 

contains angel investors or friends or family, micro loans, venture capital funds, debt, 

private equity, public capital markets and zero-stage venture capital (Rezaei, Hill, and 

Liu, 2018). 

The third group is culture, and it has what was in the previous model success 

stories and social norms (culture). In this group there would be wealth generation for 

founders, international reputation, visible successes, innovation, creativity, 

experimentation, wealth creation, tolerance of risk, mistakes, failure, social status of 

entrepreneur, ambition and derive. The fourth group is support and it included three 

groups from the last model which are infrastructure, support professions (support 

services), non-government institutions (entrepreneurship organization), infrastructure. 

This would consist of telecommunication, transportation and logistics, energy, zones, 

incubators, clusters, legal, accounting, investment bankers, technical experts, advisors, 
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entrepreneurship promotion in non-profit organizations, business plan contests, 

conferences and entrepreneur-friendly associations. The fifth group is human capital, 

which includes the two groups from the previous model that are educational institutions 

and labor (human capital). This group contains skilled and unskilled labor, serial 

entrepreneurs, later generation family, general degrees, and specific entrepreneurship 

training. The final group is markets which contain early customers and networks. In 

this group we can find early adopters for proof of concept, expertise in productizing, 

reference customers, first reviews, distribution channels, entrepreneur’s networks, 

diaspora networks, and multinational corporations (Rezaei, Hill, and Liu, 2018). 

While Isenberg established a model that gave a practical framework to 

understand the mail elements that encourage and enhance entrepreneurial activities on 

a regional level. An extension of this framework was established by Stam that 

concentrates on more focused examination of dynamic elements interactions and their 

results to enhance entrepreneurial growth. 

Stam views the ecosystem as a model that contains three parts which are the 

framework condition, the systematic conditions and these conditions’ influence on 

entrepreneurial activities and on value creation. (Hill, Liu and Rezaei, 2018). In the 

framework condition category, there would be a subcategory such as formal 

institutions, culture, physical infrastructure and demand. While in the systemic 

condition category, there would be networks, leadership, finance, talent, new 

knowledge, support service. Finally, in the last category which is the value creation a 

subcategory of labor productivity, income, higher employment, and well-being would 

be there (Stam, 2014). In his model, Stam views the activity flow’s sequence as a series 

of events that starts from the framework and ends in the value creation. However, some 

elements, or subcategories, in these categories might not be accurate for the 

entrepreneurial ecosystem (Rezaei, Hill, and Liu, 2018). For example, in the value 

creation category, it is not necessary that the motivators for the entrepreneur to start his 

business is the higher employment, whereas the higher income might be a strong 

motivator for the entrepreneur to start his business. Another example would be in the 

framework condition category, culture might not affect all entrepreneurs as it depends 

on the entrepreneur country or region (Rezaei, Hill, and Liu, 2018).  

Later on, Stam developed a new model, like the old one, for the entrepreneurial 

ecosystem. In this model Stam creates three categories which are Entrepreneurial 
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ecosystem elements (framework and systematic condition), Entrepreneurial activities 

(output), Value creation (outcomes). In the entrepreneurial ecosystem elements 

category, the sub-categories would be based on the framework’s conditions interaction 

with the systematic conditions category. In the framework conditions, there are formal 

institutions, culture, physical infrastructure and demand, and in the systemic conditions 

there would be networks, leadership, finance, talent, new knowledge, support service. 

As we can see these subcategories are the same as the ones in the old model (Stam, 

2014). However, we can notice the difference in the second category which is 

entrepreneurial activity. This contains a sub-category of innovative start-ups, high 

growth start-ups, entrepreneurial employee activity. The third category, which is value 

creation, will have the same sub-categories as the older model which are labor 

productivity, income, higher employment, and well-being (Stam, 2014).  

Even though this model was useful in focusing on specifying the framework 

conditions (institution, culture, infrastructure), and systemic conditions (network, 

finance, leadership) that influence and motivate the entrepreneurial activities and 

outcomes. Yet, another model that focuses on even a narrower element that contributes 

to the success of the ecosystem came to light. This model was called The Triple Helix 

model, and it focuses on the relationship of three elements that establish an environment 

that fosters innovation. 

The Triple Helix model, which was introduced by Henry Etzkowitz and Loet 

Leydesdorff, discovers the integrated association between three societal bodies which 

are academia, industry and government (Etzkowitz, 2003). The model suggests that to 

foster innovation and drive economic development, it is essential to support the 

relationship between these three elements. It highlights that an innovative environment 

will be established once a collaboration between universities, government and 

businesses is founded, which will foster coordinated research, policy alignment and 

shared resources (Etzkowitz, 2003). This model focuses on enhancing regional or 

national competitiveness by supporting the creation of profitable products and services 

from knowledge. This approach emphasizes the importance of universities and their 

functions not just as an educational institution, but as an important social and economic 

development factor, collaborating with governments and businesses to establish 

promising situations for innovation and growth (Etzkowitz, 2003). 

The Triple Helix model suggests that innovation can be fostered by the 
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harmonious cooperation between universities, government, and industries, and to build 

upon that, Spigel came up with a model that expands this framework by evaluating the 

relationship of the broader cultural, social and material attributes that also outline the 

entrepreneurial ecosystem.  

Spigel model is the one that summarizes the previously mentioned models as it 

integrates and increases their central ideas by highlighting the important interaction of 

cultural, social, and material attributes in a farther consistent and dynamic way. Spigel 

model is discussed in separate section, due to its comprehensive approach and to 

emphasizes its beneficial role to our understanding of how entrepreneurial 

environments work and develop in different contexts and regions. 

3.3. Spigel’s Model 

To bridge the gaps in pre existing frameworks and models, Ben Spigel 

introduced his model of the entrepreneurial ecosystem, which focuses on the local 

circumstances that influence entrepreneurship. His model is notable for considering 

material, social, and cultural aspects, showing how these interrelated components affect 

the conditions that foster business innovation (Spigel, 2015). Unlike earlier models that 

focused primarily on structural and economic factors, Spigel's approach incorporates 

cultural factors to show how public perceptions, and societal norms impact 

entrepreneurial endeavors (Jafarov and Szakos, 2022). He also emphasizes the role that 

local policies play in maintaining these ecosystems, arguing that providing effective 

entrepreneurship assistance necessitates a comprehensive comprehension of the ways 

in which various components interact within a particular setting (Spigel and Stam, 

2018). Acknowledging the complex and dynamic interplay of factors that contribute to 

a thriving entrepreneurial ecosystem, this holistic view embodies a system thinking 

approach and provides insightful information for researchers and policymakers who 

wish to support entrepreneurial achievements. 

The approach of Spigel's entrepreneurial ecosystem model is noteworthy as it 

considers material, social, and cultural factors within local contexts (Jafarov and 

Szakos, 2022). As opposed to other models, it considers cultural influences as well as 

economic factors like capital and infrastructure, recognizing the potential impact of 

local attitudes toward risk and entrepreneurship on the entrepreneurial climate (Jafarov 

and Szakos, 2022). Spigel's model highlights the need for tailored interventions that 
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leverage local strengths by illuminating how these disparate components interact to 

either facilitate or obstruct entrepreneurial activities. This information is valuable for 

policymakers. Furthermore, because of its attention to regional differences, economic 

development plans are customized for each area, which makes it an invaluable resource 

for both academic study and real-world use in successfully promoting entrepreneurship 

and economic expansion (Jafarov and Szakos, 2022). 

3.3.1. Cultural attribute  

Spigel suggest that there are two main cultural attributes affect the 

entrepreneurial ecosystem which are cultural attitudes and histories of 

entrepreneurship. Many scholars studied the regional culture and its effect on 

entrepreneurship activities by establishing the acceptable norms and practices of 

entrepreneurship in that area (Aoyama, 2009). Cultural attitude has a great role of 

normalizing the entrepreneurial practices and normalizing the concept of risk taking 

among its people. For example, we can see that risk taking in some regions or areas are 

less favorable than other regions because of the cultural attitude regarding the risk 

taking in that place and this can be linked to the growth rate of entrepreneurs in that 

area which might be low, because entrepreneurs need to be risk takers. Also, cultural 

attitudes and norms can view entrepreneurship as a desirable path to be taken. 

The success stories of entrepreneurs in the area are also an important outlook 

that shapes the regional culture of entrepreneurship. These stories that show how people 

from the same region have succeeded and grow their businesses to become bigger and 

more successful can be very inspirational and motivational to other people, who want 

to become entrepreneurs and start their own business and they contribute generally into 

knowledge transfer (Inkpen and Tsang, 2005). As much as histories of 

entrepreneurship’s important for individuals who wish to be future entrepreneurs, it is 

important for governments as well to view entrepreneurship as an important and 

desirable path to support when establishing policies and regulations. 

It is true that the entrepreneurial spirit is formed by the cultural attributes which 

shape the initial attitudes and norms, it is the social attribute that builds upon this model. 

Deriving the entrepreneurs need to transform their innovative ideas into successful 

projects as it provides them with the essential support services and networks.  

 



 35 

3.3.2. Social attribute 

According to Spigel, the social attribute of a region consists of four attributes 

which are social network, investment capital, mentors and dealmakers, and worker 

talent. All those social attributes are very important for the regional entrepreneurship to 

thrive. Social networks, regionally and outside the region, are both important for 

sharing and transferring knowledge (Inkpen and Tsang, 2005). Therefore, it is essential 

to have a strong social network within the region to ease the development of regional 

entrepreneurial activities and processes through the shared information and knowledge 

within the region (Inkpen and Tsang, 2005). 

Entrepreneurs’ financing that comes from institutional investors or 

entrepreneur’s own family or friends is known by investment capital. Investment capital 

plays a major role in the entrepreneurship ecosystem and its economy (Spigel, 2015). 

Investors can help entrepreneurs to start their business by providing both financing and 

advising. Investing capital can depend somehow on the regional social network which 

was discussed earlier. By social network, investors might have a better insight to know 

which entrepreneur, which business, or which industry is best to invest in and to get 

involved in. Strong regional social network can make the flow of investment capital 

beneficial and more efficient.  

Mentors and dealmakers can make a big difference in the region as they 

contribute efficiently to the entrepreneurship process, especially when it comes to 

establishing new business and its success. Mentors are more experienced individuals 

who provide advice, guidance, counsel and support to help less experienced individuals 

or businesses to achieve their goal and perform better (Hughes, Ginnett, Curphy, 2022). 

This can include sharing their network, sharing the way of doing business and 

information, for less experienced individuals to make better decisions and be more 

efficient (Gibson, 2004). However, dealmakers are those with a high level of social 

capital and who help enhance regional growth and firms’ formation by forming a 

connection among the different entrepreneurial actors (Feldman and Zoller, 2012). This 

shows how the role of individuals in the entrepreneurial ecosystem is essential.  

Worker talent is the fourth attribute, and it means the talented workforce and 

the employees who have the necessary skills for a business’ success. They are both the 

managers and the workers who can work efficiently in an entrepreneurial business 

which requires a lot of tolerance and risk-taking ability to have a stable business in a 
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changing entrepreneurial environment. The success of a business can be highly related 

to the success of their employees and managers; therefore, it is very important to have 

the needed number of talented workers.  

While the social attributes are important for entrepreneurs’ achievement, as it 

effectively generates a strong network and support, the material attributes are essential 

to enable this social connection to flourish and encourage innovation into tangible 

results, through providing the entrepreneur with the needed infrastructure and tangible 

resources. 

3.3.3. Material attribute  

The material attribute is another important category for entrepreneurial 

ecosystem success. According to Spigel it contains four sub-attributes which are 

“universities, support services and facilities, policy and governance, open markets’ ” 

(Spigel, 2015). First, Universities play a major role in the entrepreneurial ecosystem, as 

they provide the students with the needed entrepreneurship education to succeed as 

entrepreneurs (Newbold Jr. and Erwin, 2014). Universities provide the entrepreneurial 

ecosystem with a workforce of well-educated students who will later become a skillful 

employee and who has the necessary entrepreneurial knowledge to be ready to work in 

an entrepreneurial firm or start their own entrepreneurial business; due to the 

entrepreneurial mindset that was developed because of the universities they came from 

(Wolfe, 2005).  

Second material attribute is the support services and facilities, which are very 

beneficial for entrepreneurial firms in their early stage (Spigel, 2015). We mean by 

support services here, the small services that entrepreneurial firms may not have in the 

early stages of their business in order to face the market challenges such as human 

resources, accountants and lawyers (Spigel, 2015). On the other hand, by support firms 

we mean the firms that provide the startups with accelerations, incubations, and offices 

and this might include support in networking and providing advice (Leal, Leal and 

Silva, 2023). These services and facilities assess the development of the entrepreneurial 

ecosystem in general and the entrepreneurial startup particularly. 

Policies and governance hold a primary part in market attractiveness for 

entrepreneurship in specific regions. (Stam, 2015). The policies and procedures should 

make it easier for entrepreneurs to start new business, such as having less regulation 
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and fees barriers to enter the regional market, taxes reductions, etc., thus, the number 

of entrepreneurs and entrepreneurial activity will increase in the region (Guerrero and 

Espinoza-Benavides, 2021). Also, the easier and more entrepreneurship friendly the 

regulation and policies imposed by government are, the increasing chances for 

entrepreneurship to be successful in the region. (Guerrero and Espinoza-Benavides, 

2021). Therefore, policies and governance can attract more entrepreneurs into a specific 

region.  

Lastly, the local market plays a very important role in developing the regional 

ecosystem (Spigel, 2015). It eases the entrepreneurs' work of identifying a market need 

in the region and creating innovative product or service to satisfy it because they can 

access the local market and contact with potential local customers easily. (Pitelis, 2012). 

This leads to increasing innovation in the regional entrepreneurial ecosystem. 

All these attributes can help develop the supportive environment for the regional 

entrepreneurial ecosystem depending on its region. It might not be necessary for all the 

mentioned above attributes to be available in order for the regional entrepreneurial 

ecosystem to be successful and developed. Depending on the regional needs, some 

attributes might be more necessary than other attributes (Spigel, 2015). For example, in 

one regional entrepreneurial ecosystem, the absence of successful entrepreneurs’ stories 

might not affect the success of their ecosystem. Table 5 below summarizes Spigel’s 

model three attributes. 

 

Table 5: Spigel's model attributes 

Attribute Description Example 

Cultural Discuss the strong beliefs, 

values and norms within a 

society. It can contribute 

to encouraging or 

discouraging 

entrepreneurial behavior 

due to its effect on how 

people view or value 

entrepreneurship in a 

Risk acceptance, and 

cultural positive view of 

failure as a learning 

opportunity. 
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specific community. 

Social Refers to the 

entrepreneur's access to 

information, resource, and 

support through network, 

social relations and 

connections. Entrepreneur 

can discover opportunity 

and overcome challenges 

in more effective way 

through robust social 

conditions 

Strong mentors and 

dealmakers’ networks, the 

availability of the worker 

talents. 

Material Involves the infrastructure 

and the tangible resources 

that contribute to the 

entrepreneurial activities’ 

success. This includes the 

supportive policies, 

market access, and the 

funding availability. 

Funds, accelerations, 

incubations availability, 

suitable working 

conditions, and supportive 

regulations. 

3.3.4. The relation between the entrepreneurial ecosystem attributes 

We need to understand that it is better to see how these attributes and elements 

co-exist and interact with each other rather than seeing each of these elements exist 

independently and to see them play a separate role in the regional entrepreneurial 

ecosystem (Spigel, 2015). Because the existence of one attribute can highly influence 

the existence of another attribute in the ecosystem, we need to understand better how 

the exitance of one attribute effecting the other attribute to exist and either thrive or 

hinder the ecosystem. For example, an area with a strong culture that views 

entrepreneurship as a good pathway of success, and which is a risk tolerance will lead 

to more entrepreneurs’ mentors and market leaders to help younger and start up 

entrepreneurs which will also lead policymakers to impose policies and procedures that 

assess and help entrepreneurs to start their business (Spigel, 2015).   
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Spigel discussed that the relationship between these attributes is directed in a 

specific hierarchy. The higher attribute in the hierarchy is the material attribute which 

if became strong enough it can influence the second attribute in line which is the social 

attribute which has a great influence in the lower attribute in the hierarchy which is the 

cultural attribute. This hierarchy relation is shown in Figure 3 below. 

 

Figure 3: Relationships among ecosystem attributes (Ben Spigel). Source: (Spigel, 

2015) 

For example, the existence of policies that ease the entrance of entrepreneurial 

regional markets and support entrepreneurship (material attribute) can lead to market 

attractiveness which will lead to a lot of suppliers, and this will establish a strong 

regional network (social attribute). The strong network will influence mentors and 

market leaders to inspire more start up entrepreneurs to enter the market which in the 

other hand will encourage the culture (cultural attribute) to be more risk taker and value 

the importance of entrepreneurship making it a supportive culture.  

Spigel’s model proposes that various attributes can offer essential resources for 

entrepreneurial activities in order to be more effective and efficient in the 

entrepreneurial ecosystem. The entrepreneurial attribute can lead to the existence of 

another attribute through the relationship and the interaction that happens between these 

attributes with each other. This model also suggests that we should not only focus on 

the outcome of a regional entrepreneurial ecosystem such as the employment rate and 

the innovative rate alone, but we also need to focus on other inputs such as the cultural, 

social and material attribute and their relationship with each other and how they affect, 

interact with each other and support the overall regional entrepreneurial ecosystem to 

thrive.  
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3.4. Sharjah’s Entrepreneurial Ecosystem 

Derived by an environment established by the unique mixture of cultural, social, 

and material attributes, Sharjah differentiates itself as entrepreneurship’s lively hub as 

its environment encourages growth and innovation. In the cultural side, an environment 

where both innovation and creativity are highly appreciated was established in Sharjah, 

as it puts efforts in preserving its heritage alongside with the educational initiatives 

(AlSayig, 2015). Local entrepreneurships were motivated as the increasing demand for 

local products and services grew due to the increasing numbers of tourists visiting the 

city, as they were attracted by Sharjah’s museums, cultural festivals, and arts sectors 

(Sharjah 24, 2023). In addition, a skilled and knowledgeable workforce were prepared 

and fostered by educational institutions in Sharjah, such as the American University of 

Sharjah and the University of Sharjah (University of Sharjah, 2024).   

Socially and materially, Sharjah has established a solid infrastructure as it 

fosters and encourages businesses to grow. On the social side, a cooperative 

environment to share resources and ideas was established due to Sharjah’s network of 

accelerators and incubators which improves the connection between entrepreneurs, 

mentors, investors (Sheraa.ae, 2024). Workshops and events are reinforcing these 

networks due to their goal to improve entrepreneurial knowledge and skills (Sharjah 

entrepreneurship festival, 2024). On the material side, Sharjah strategically extended 

its economic sources investing extensively in different areas such as technology, 

healthcare, tourism and entrepreneurship, in order to reduce the dependence on the 

traditional source such as oil and gas. Incentives were established to attract 

entrepreneurs such as the exemptions of tax, which lowers the financial and logistical 

barrier to start a business (Ruwad, 2021). These efforts shows the government 

commitment to assist entrepreneurial projects and differentiate Sharjah’s economy. 

The interconnection between cultural, social, and material attributes plays a 

crucial role in shaping a thriving entrepreneurial ecosystem (Spigel, 2015). This 

research aims to explore how these attributes interact to foster entrepreneurship in 

Sharjah. Accordingly, the central research question guiding this study is: How do the 

relationships among cultural, social, and material attributes contribute to the 

development of Sharjah's entrepreneurial ecosystem? By addressing this question, the 

study seeks to identify specific strategies and key elements that have influenced and 

shaped the emirate's entrepreneurial landscape. 
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Chapter 4. Methodology 

4.1. Methodology 

The purpose of the proposed research is to explore the Sharjah entrepreneurial 

ecosystem. The challenges and benefits of entrepreneurship, the available support 

structures, current and future opportunities, and the impact of the cultural, social and 

material attributes that are available in the Emirate and their relationship with each 

other. The qualitative research approach is appropriate because it produces deep 

insights into real-world problems based on people’s views, experiences, and 

perceptions (Bazen et al., 2021; Eyisi, 2016; Tenny et al., 2022). Qualitative research 

answers how and why questions and can help understand the workings of the Sharjah 

entrepreneurial ecosystem, as well as the underlying interactions and relationships of 

the different attributes. It helps also to understand how these attributes exist and interact 

with each other to effect Sharjah entrepreneurial ecosystem, which allows us to achieve 

the desired results.  

4.2. Case Study Design 

A case study is a form of inquiry where the researcher investigates a 

phenomenon in its real-life context. This research design is applied extensively in 

different disciplines, including sociology, psychology, and management. The case 

study design differs from other qualitative approaches, such as phenomenology and 

ethnography, because it involves intensive analyses and descriptions of a unit or system 

(Hancock et al., 2021; Rashid et al., 2019).  

Descriptive case studies provide comprehensive descriptions of phenomena, 

and explanatory case studies explain the causal factors. In contrast, exploratory case 

studies seek to discover new information about the phenomena and identify new 

research questions that can be answered in subsequent studies (Priya, 2021). The 

exploratory approach is beneficial when literature on the research subject is available. 

The researchers can identify patterns, generate hypotheses, and gain an in-depth 

understanding of the subject matter. Thus, the purpose of the proposed study is to 

explore different aspects of the Sharjah entrepreneurial ecosystem in a single, 

exploratory case study. 
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4.3. Setting 

The case study is about Sharjah, an emirate in the United Arab Emirates (UAE). 

Sharjah’s population in 2022 was 1.8 million, with only 208,000 Emirati citizens- the 

rest are expatriates. The emirate’s GDP reached AED 136.9 billion in 2022, a 5.2% 

increase from AED 126.8 billion in 2021 (Wam.ae, 2023). The growth was attributed 

to economic diversification within the emirate, with retail, wholesale, and motor vehicle 

repair being the most impactful sectors. (Wam.ae, 2023). 

The emirate’s adaptive economic planning together with its resilience has 

resulted in strong expansion despite worldwide uncertainties. These economic 

developments stem from an active strategy of diversification because it aligns with 

UAE plans to decrease dependence on oil money. The economy of Sharjah does not 

follow the oil-dependent model employed by some other UAE emirates because it has 

maintained a diverse economic structure. 

Sharjah’s economy considerably benefits from the industrial sector, which is the 

largest in the region, attracting local and foreign investors. Recent reports show at least 

AED 3 billion in capital investment in the industrial sector (Government of Sharjah, 

2023). The leading industries include machinery, equipment and metal, rubber and 

plastic, food and beverage, electrical and electronics, and the chemical industry. There 

are also emerging industries, such as renewable energy and advanced technologies. 

(Government of Sharjah, 2023). Although there is information about Sharjah’s 

economic performance at the industry level, finer details about the entrepreneurial 

landscape are limited- the proposed study hopes to fill this gap.  

4.4. Sampling 

It is crucial to identify individuals or groups best suited to provide useful 

insights about the research questions. Purposive sampling is applied to select people 

with specific characteristics, knowledge, or expertise. Besides having experience or 

knowledge about the research subject, potential participants should were welling to 

share information in a coherent and reflective manner (Palinkas et al., 2015). Purposive 

sampling provides for a better match between the sample and the study aims and 

objectives, enhancing the trustworthiness of the research findings (Campbell et al., 

2020). The sample is likely to yield relevant and useful information. 

The target demographic for this research includes entrepreneurs, specifically 
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founders of startups and small enterprises, along with other economic contributors. 

Participants will be selected from a variety of organizations in Sharjah, such as Ruwad, 

Sheraa, and the Sharjah Chamber of Commerce. To ensure a diverse representation, the 

study will also consider additional types of economic actors in the region. Potential 

participants will be invited to join the study after being fully informed about its 

objectives and any associated risks. The selection of participants will be based on 

established criteria, which stipulate a minimum of five years of experience in the 

entrepreneurial or managerial ecosystem of Sharjah. 

This research specifically targeted two key stakeholder groups: entrepreneurs 

and representatives from local institutions responsible for fostering the entrepreneurial 

environment in Sharjah. Entrepreneurs were selected based on their active involvement 

in the emirate’s entrepreneurial ecosystem, while institutional participants were 

managers from key entities such as Ruwad, Sheraa, and the Sharjah Chamber of 

Commerce. These institutions were chosen due to their direct role in shaping, 

supporting, and sustaining entrepreneurship in the region. Participants were selected 

according to defined criteria, including their contribution to the entrepreneurial 

ecosystem and their level of managerial responsibility. In total, the study involved ten 

participants who met these criteria, ensuring diverse and relevant perspectives from 

both policymaking and practitioner levels. 

4.5. Data Collection 

I have collected Data on Sharjah’s entrepreneurial ecosystem using semi-

structured interviews with my interviewees of entrepreneurs and entities’ managers. 

Semi-structured interviews are iterative, flexible in nature, and allow for deep 

exploration of the respondents’ thoughts, experiences, and perspectives of the 

phenomenon of interest (DeJonckheere & Vaughn, 2019; Dunwoodie et al., 2022). The 

interviews can effectively serve as the sole data source for qualitative research. Semi-

structured interviews are appropriate for the case study; as the researcher were asked 

predetermined, flexible questions to help answer the research questions. The 

interviewees shared their perspectives about Sharjah’s entrepreneurial landscape freely 

without external influence. 
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4.6. Data Analysis 

This study employs content analysis, which facilitates coding in accordance 

with established theoretical frameworks while also allowing for the investigation of 

pertinent patterns. The initial step involves immersing oneself in the data by listening 

to interview recordings and examining notes, thereby anchoring the analysis in the data 

itself. Subsequently, I identified key codes that stem from the theoretical framework, 

along with emergent codes based on new insights. These codes as shown in (Appendix 

A) are grouped into broader thematic categories and continuously refined throughout 

the analysis. Themes with limited supporting data may be discarded, while new themes 

may emerge as the interpretation evolves. Ultimately, the final themes will guide the 

structure of the findings and the preparation of the report. Table 6 below is a sample of 

coding that has been used to scientifically analyze the data.  

 

Table 6: Coding 

Category Code Quote 

Material 

Risk-taking 

"Our society is slowly becoming more 

open to taking risks, but there is still 

hesitation". 

Norms and Beliefs 

(Desirable Path to Be 

Taken) 

"Entrepreneurship is gaining recognition 

as a viable career path, but stability 

remains a concern for many". 

Histories of 

Entrepreneurial 

Success Stories 

"Hearing about other success stories 

inspires me and gives me ideas for my 

own journey". 

Social 

Social Network 
"We organize networking events like 

'Opportunities and Partnerships Events'". 

Investment Capital "Provides financial incentives, interest-

free loans, and fee exemptions". 

Mentors and 

Dealmakers 

"Connects new entrepreneurs with 

experienced business owners for 

mentorship". 

Worker Talent "Supports local talent hiring through 
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tailored training programs". 

Sustainability 

"Focus on four priority sectors: 

sustainability, advanced manufacturing, 

creative industries, agritech". 

Material 

Universities "We work closely with universities to 

train and mentor student entrepreneurs". 

Support Services and 

Facilities 

"Provides financial incentives, interest-

free loans, and fee exemptions". 

Policy and 

Governance 

"We collaborate with the Economic 

Department to simplify licensing for 

SMEs". 

Open Market "Demand for our services is strong, but 

competition requires constant 

innovation". 

 

A detailed classification system of factors that influence entrepreneurship 

exists within the table with Material and Social divisions which incorporate 

illustrative quotes for each element. Current data from this analysis verifies changes 

in the entrepreneurial environment while revealing both helpful and difficult 

conditions for business startup activities. Risk-taking acts as a cultural aspect because 

people recognize that entrepreneurial risk acceptance has begun to grow. 

4.7. Validity and Reliability 

Concerning external validity, the case study findings will not be generalizable 

in other settings. However, the study approach is still appropriate because the study 

objective is to obtain details about Sharjah’s entrepreneurial ecosystem- not to apply 

the findings in other settings. Concerning internal validity, I addressed many issues 

during the interviews to avoid leaving out unmeasured or unaccounted factors that have 

a significant impact on the study. For reliability, I followed clearly formulated 

processes at all stages of the research.  

The ability for study results to extend beyond original parameters represents the 

external validity measurement. The researcher explains in this Sharjah entrepreneurial 

ecosystem study that the findings remain specific to the particular context. 
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Chapter 5. Results 

The results of this study are organized by the three main categories—Cultural, 

Social, and Material—which contribute to the development of the entrepreneurial 

ecosystem in Sharjah. Each category is divided into relevant subcategories, and the 

findings are drawn from interviews with entrepreneurs and key figures within Sharjah’s 

entrepreneurial landscape. 

5.1. Cultural Category  

5.1.1. Risk-taking 

Risk-taking is a fundamental cultural aspect in the entrepreneurial ecosystem. 

While there has been a cultural shift toward accepting entrepreneurship, certain barriers 

remain, particularly in terms of financial security and societal expectations (Yang et al., 

2021). 

One of the entrepreneurs explained that society in Sharjah is "slowly becoming 

more open to taking risks" but also noted the hesitation among many people. 

Particularly in businesses that require high operational costs, entrepreneurs often 

struggle to balance risk with the fear of failure. Despite these challenges, the 

entrepreneur highlighted that support networks for business owners are growing, which 

encourages more individuals to take risks.  

Another entrepreneur reflected on how society in Sharjah is promoting 

entrepreneurship, especially in the beauty industry. They stated that "our society 

encourages risk-taking in entrepreneurship," emphasizing that there is significant 

support for new ideas, particularly in creative sectors such as makeup artistry, where 

innovation is highly valued. However, they also acknowledged that while risk-taking is 

encouraged, it still demands substantial effort and commitment from individuals 

pursuing new ventures. 

A different entrepreneur shared that the entrepreneurial culture in Sharjah still 

provides limited encouragement for risk-taking, especially for those looking to start 

new businesses. The absence of substantial financial support and the high operational 

costs create significant challenges for new entrepreneurs attempting to take on risks. 

They pointed out that financial constraints often discourage aspiring business owners 
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from pursuing high-risk ventures, particularly in competitive sectors. Table 7 below 

shows the key finding of the cultural attribute. 

Table 7: Cultural category results 

Subcategory Key findings 

Risk-taking Risk-taking is becoming more accepted, but barriers such as 

financial concerns and societal hesitation remain. 

Norms and beliefs 

(desirable path) 

Entrepreneurship is gaining recognition, but stability is still 

favored. Purpose-driven ventures are increasingly popular. 

Histories of success 

stories 

Success stories serve as motivation, showing new 

entrepreneurs what is possible and how to overcome 

challenges. 

 

The culture in Sharjah is gradually shifting towards greater acceptance of risk-

taking, financial challenges and societal preferences for stability remain significant 

barriers. Policies and support networks are playing an increasingly important role in 

mitigating these challenges and encouraging entrepreneurs to take calculated risks. 

The Sharjah Entrepreneurship Center (Sheraa) plays a pivotal role in promoting 

a calculated approach to risk by offering mentorship, funding, and entrepreneurship 

training. These programs help reduce the fear associated with failure and foster 

resilience. The Sharjah Chamber of Commerce and Industry supports this by 

conducting financial literacy seminars and networking events that build entrepreneurs' 

confidence in decision-making. Moreover, institutions like the American University of 

Sharjah contribute by integrating entrepreneurship in their curricula, encouraging 

students to take initiative and learn through trial and error. 

5.1.2. Norms and beliefs 

The cultural perceptions surrounding entrepreneurship in Sharjah are evolving, 

with a shift from traditional career paths toward recognizing entrepreneurship as a 

fulfilling and viable career option. However, there is still a strong preference for 

stability in career choices. 

One of the entrepreneurs discussed how more people are beginning to realize 

that entrepreneurship is about more than just profit—it’s about "building something 
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meaningful" that creates value. They shared their belief that purpose-driven 

entrepreneurship is becoming increasingly desirable, as it allows individuals to 

contribute to their communities while also achieving personal success. Another 

entrepreneur pointed out that "entrepreneurship is gaining recognition as a viable career 

path," yet they acknowledged that many still prefer the stability of traditional jobs over 

the uncertainty that comes with running a business. Despite this, they noted that 

institutional support from the government is shaping aspirations and encouraging 

people to see entrepreneurship as an innovation-driven career. 

Another entrepreneur observed that while entrepreneurship is increasingly 

recognized as a legitimate career path, traditional career stability remains a dominant 

force in cultural perceptions. Many people still favor the security of conventional jobs 

over the perceived risks of starting their own businesses. This lingering belief continues 

to shape career choices within the community. While entrepreneurship is gaining 

traction, traditional norms favoring job stability continue to influence the 

entrepreneurial choices of individuals in Sharjah. Institutional support and cultural 

shifts towards purpose-driven entrepreneurship are key drivers of change, helping to 

create more opportunities for entrepreneurial growth. 

Sheraa leads awareness campaigns and showcases entrepreneurial journeys to 

challenge outdated perceptions and highlight the value of startups. Sharjah Media City 

(Shams) complements this by promoting stories of local creative entrepreneurs through 

digital media. Additionally, educational institutions across Sharjah are transforming 

belief systems by introducing innovation-focused programs that emphasize 

entrepreneurship as a purposeful and fulfilling pursuit. 

5.1.3. Histories of entrepreneurial success stories 

Success stories play a critical role in shaping the entrepreneurial mindset in 

Sharjah. These stories inspire new entrepreneurs, demonstrating that success is 

achievable even in the face of challenges. 

One of the entrepreneurs emphasized that hearing about success stories is highly 

motivating, as it not only offers inspiration but also serves as a model for overcoming 

obstacles. They shared that learning about others’ entrepreneurial journeys gives them 

the confidence to pursue their own ambitions, reinforcing the belief that perseverance 

can lead to success. Another entrepreneur also recognized the importance of success 
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stories, mentioning that they "motivate me to keep going." They view these stories as 

powerful reminders that success is within reach for those who are determined and 

willing to learn from others’ experiences. By seeing the achievements of fellow 

entrepreneurs, they feel encouraged to continue striving toward their goals. 

A different entrepreneur agreed, noting that networking events and business 

forums that highlight successful entrepreneurs play a key role in helping new businesses 

gain legitimacy. These success stories, whether shared in person or through media, help 

normalize entrepreneurship and inspire others to take the leap into starting their own 

ventures. Success stories are a powerful motivator for aspiring entrepreneurs in Sharjah. 

They provide tangible examples of what is possible and offer valuable lessons for 

overcoming challenges. Publicizing these stories through events, media, and 

community initiatives is an effective way to inspire and legitimize entrepreneurship. 

Sheraa regularly hosts events like “Founders’ Talks,” where successful 

entrepreneurs share their journeys and insights. Furthermore, local influencers and 

media platforms amplify these stories, making them accessible to wider audiences and 

embedding them into Sharjah’s social fabric. 

5.2. Social Category 

5.2.1. Social networks 

Building strong social networks is essential for entrepreneurial growth in 

Sharjah. These networks provide access to opportunities, collaboration, and support, all 

of which are critical for business success (Arregle et al., 2013). One of the entrepreneurs 

stressed the importance of networking, acknowledging that while they have spent time 

building a network, they need to "invest more in expanding it." They highlighted that 

networking allows entrepreneurs to connect with peers, mentors, and potential 

collaborators, which is essential for business growth. Establishing strong relationships 

within the entrepreneurial ecosystem helps in navigating challenges and seizing new 

opportunities. 

Another entrepreneur similarly emphasized the significance of networking, 

stating that it is "crucial for business growth and opportunities." They pointed out that 

building relationships with other entrepreneurs, professionals, and potential clients is 

key to expanding their business and staying informed about industry trends. Through 



 50 

networking, they have been able to access valuable resources and gain insights that 

contribute to their success. A different entrepreneur recognized the value of networking 

events in connecting with like-minded individuals. They shared that participating in 

local entrepreneurial workshops allowed them to learn from others and gain insights 

into improving their business operations. Engaging in such events provides exposure to 

new ideas and strategies, reinforcing the importance of social networks in the 

entrepreneurial journey. 

Networking is seen as a vital tool for entrepreneurial success. Entrepreneurs 

actively seek opportunities to build relationships with peers, mentors, and potential 

collaborators. While most entrepreneurs acknowledge its importance, many recognize 

the need to invest more time and effort into expanding their networks. 

The Sharjah Chamber of Commerce fosters networking through trade expos and 

business forums that bring together startups, investors, and policymakers. Online 

communities such as the Sharjah Startups Network facilitate digital collaboration and 

knowledge-sharing. Sheraa further supports networking by building mentorship 

linkages and alumni networks that allow entrepreneurs to connect with experienced 

business leaders and peers. 

5.2.2. Investment capital 

Access to capital is a significant challenge for many entrepreneurs, particularly 

those in the early stages of their ventures. While some financial support is available, it 

is often not sufficient to meet the needs of all entrepreneurs. One of the entrepreneurs 

highlighted the difficulty of securing adequate financial support, emphasizing that 

"high operational costs" serve as a significant barrier. Another entrepreneur echoed this 

concern, pointing out that the limited financial support available for new businesses 

often leads to financial constraints that hinder growth. The struggle to secure funding 

remains a major challenge for many aspiring business owners, making it difficult to 

sustain and expand their ventures. 

In contrast, another entrepreneur shared that they were fortunate to receive 

financial support from their family, which enabled them to start their business. They 

noted that family-backed investment is a common form of support for many 

entrepreneurs in Sharjah, providing an alternative to traditional funding sources. This 
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type of financial backing allows entrepreneurs to take the initial steps toward building 

their businesses without relying solely on external investors or loans. 

A different entrepreneur identified an alternative approach to overcoming 

financial barriers. They explained that their business hub serves as an affordable 

platform for local vendors to showcase their products, minimizing financial risks. By 

reducing overhead costs, this setup enables entrepreneurs to focus on growing their 

businesses without the burden of high expenses, demonstrating the importance of 

innovative solutions in addressing financial challenges. 

Access to investment capital remains a significant barrier for entrepreneurs in 

Sharjah. Entrepreneurs often rely on personal networks, such as family, or creative 

solutions like business hubs and funding competitions to secure the capital needed to 

grow their businesses. 

Sheraa provides early-stage funding, seed grants, and facilitates access to angel 

investors and venture capital firms. Sharjah Islamic Bank offers tailored financial 

products and SME support initiatives. Additionally, informal capital often comes from 

family businesses and private investor networks that play a discreet yet influential role 

in supporting startups, especially in culturally aligned sectors. 

5.2.3. Mentorship and deal-making 

Mentorship plays a crucial role in guiding entrepreneurs through the 

complexities of starting and growing a business. While some formal mentorship 

programs exist, many entrepreneurs rely on informal mentorship relationships to gain 

valuable insights and support. One of the entrepreneurs highlighted the importance of 

mentorship in their journey, sharing that guidance from a trusted mentor has been 

instrumental in helping them make informed business decisions. They emphasized that 

having someone with experience to turn to has provided them with confidence and 

direction, particularly in navigating challenges that arise in the entrepreneurial world. 

Another entrepreneur echoed this sentiment, expressing the value of having a 

mentor who can provide guidance and encouragement. They noted that mentorship 

helps entrepreneurs stay focused and resilient, offering a support system that is crucial 

for overcoming obstacles and making strategic decisions. A different entrepreneur 

acknowledged the role of mentorship in their early-stage growth, explaining that 

seeking advice from experienced business owners helped them avoid common pitfalls. 
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They credited mentorship with providing them with practical knowledge and insights 

that made it easier to navigate the complexities of launching a new business. This 

highlights how mentorship, whether formal or informal, can be a key factor in 

entrepreneurial success. Table 8 below shows the key findings of the social attribute. 

 

Table 8: Social category results 

Subcategory Key findings 

Social networks Networking is crucial for business growth, but many 

entrepreneurs recognize the need to invest more time in 

expanding their networks. 

Investment capital Securing capital is a major challenge, though family and 

institutional support help mitigate this issue. 

Mentorship and 

deal-making 

Mentorship is highly valued, though many entrepreneurs rely 

on informal mentorship rather than formal programs. 

 

Mentorship is highly valued by entrepreneurs in Sharjah. Although formal 

mentorship programs are still developing, informal mentorship through family, peers, 

and experienced business owners plays a critical role in guiding entrepreneurs through 

the complexities of business development. 

Sheraa offers structured mentorship programs and connects startups with 

industry experts through its accelerator platforms. The Sharjah Businesswomen 

Council provides dedicated mentorship opportunities for female entrepreneurs.  

5.3. Material Category 

5.3.1. Educational support 

Education is a key factor in equipping entrepreneurs with the necessary skills 

and knowledge to succeed. Both formal education and industry-specific training play 

vital roles in entrepreneurial development (Bauman and Lucy, 2021). 

One of the entrepreneurs highlighted how their business education and 

specialized training played a crucial role in their entrepreneurial journey. They noted 

that their training in makeup artistry and business helped them establish a solid 

foundation for managing their business operations effectively. Another entrepreneur 
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shared that their background in engineering provided critical problem-solving skills that 

they have applied to their business. Additionally, they emphasized that training 

programs in business management have been instrumental in enhancing their 

entrepreneurial skills, allowing them to navigate challenges and grow their venture 

successfully. 

Educational support, both formal and industry-specific, is crucial for developing 

the skills required to navigate the complexities of entrepreneurship. Entrepreneurs 

benefit from a combination of academic knowledge and practical experience gained 

through training programs. 

Institutions such as the American University of Sharjah and the University of 

Sharjah offer specialized entrepreneurship programs, innovation labs, and startup 

challenges. Sheraa Academy supplements this with hands-on bootcamps and sector-

specific training. Ruwas also contributes through public training programs that promote 

entrepreneurial thinking among job seekers and recent graduates. 

5.3.2. Support services and facilities 

Access to business infrastructure, such as office space, coworking spaces, and 

business hubs, is vital for entrepreneurs looking to minimize costs and scale their 

businesses. One of the entrepreneurs mentioned that access to coworking spaces and 

business incubators significantly reduced their operational costs, allowing them to 

benefit from shared resources and a collaborative environment without the financial 

strain of renting traditional office spaces. Another entrepreneur shared similar views, 

emphasizing how these spaces contribute to business growth by providing essential 

support. A different entrepreneur, while not having utilized formal entrepreneurial 

support programs yet, acknowledged the value of such services and sees them as vital 

resources for future expansion. Access to support services and facilities, such as 

coworking spaces and incubators, plays a crucial role in lowering the barriers to entry 

for entrepreneurs in Sharjah. These services provide a cost-effective solution for early-

stage businesses and foster collaboration. 

Sheraa Hub provides co-working spaces, high-speed internet, meeting rooms, 

and advisory support within an inclusive environment. Furthermore, the Sharjah 

Research, Technology and Innovation Park (SRTIP) provides state-of-the-art labs, 

research facilities, and connects high-tech startups with global partners to foster 
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innovation and scalability. Sharjah Chambers of Commerce also provide entrepreneurs 

with workspaces in their Commerce 101 centers.  

5.3.3. Policy and governance 

Government policies play a significant role in supporting or hindering 

entrepreneurial activity. Clear and accessible regulatory frameworks are essential for 

facilitating business growth. Regulatory challenges remain a significant hurdle for 

entrepreneurs in Sharjah. The complexity of bureaucratic processes can create delays 

and obstacles in business setup and growth, making it difficult for entrepreneurs to 

navigate the system effectively. 

One of the entrepreneurs expressed concerns about these regulatory challenges, 

specifically highlighting the difficulties in dealing with bureaucratic hurdles. They 

noted that the lengthy and sometimes unclear procedures can slow down the 

establishment and expansion of businesses. Another entrepreneur pointed out the lack 

of clear guidance from government authorities, which adds to the difficulty of 

complying with regulations and meeting legal requirements. Table 9 below shows the 

finding of the material attribute. 

 

Table 9: Material category results 

Subcategory Key findings 

Educational support Educational background and industry-specific training are 

critical for building foundational business skills. 

Support services and 

facilities 

Access to shared office spaces and incubators is essential 

for lowering operational costs, especially for early-stage 

businesses. 

Policy and 

governance 

Regulatory complexity is a barrier, but various entities are 

working to simplify processes and provide support. 

 

Foundational business skills that entrepreneurs need can be obtained through 

educational support and training, which leads to enhanced confidence and better 

decision-making abilities.  
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Chapter 6. Conclusion 

The research investigated Sharjah's entrepreneurial ecosystem (EE) using 

Spigel's (2017) model that examines cultural, social, and material attributes working 

together. Researchers studied entrepreneur and stakeholder experiences to build an 

empirical understanding of how these attributes function specifically in the Middle 

Eastern region. Sharjah demonstrates a special case where the ecosystem transforms 

from its heritage roots into a sustainable entity focused on international 

competitiveness. 

The main research impact of this work consists of expanding Spigel's model by 

adding sustainability capital as an integral ecosystem component. The cultural, social, 

and material elements in Spigel's model do not explicitly integrate sustainability despite 

its growing importance for regional economic development. In Sharjah, sustainability 

functions as a purpose and proactive mechanism that molds organizational backing, 

political management, and entrepreneurial guidance. Sharjah integrates comprehensive 

ecological and social goals into its ecosystem development through projects such as 

Sharjah Sustainable City, Sheraa youth initiatives, and Sharjah Research Technology 

and Innovation Park (SRTIP). Research indicates that sustainability represents an 

integral component that should be integrated into Spigel's model during both the input 

process and long-term value creation. 

The study verifies and presents evidence to dispute key elements from Spigel's 

primary research model. On the one hand, the findings reaffirm the importance of social 

networks, accessible mentorship, and strong policy support. The entrepreneurial 

institutions Ruwad and Sheraa embed themselves throughout the social and economic 

structures of Sharjah by offering resources that train, fund, and connect entrepreneurs. 

The study disproves that cultural attitudes remain unchanging, and risk tolerance 

exhibits universal stability. The residents of Sharjah are becoming more accepting of 

entrepreneurship, although work security expectations for the public sector conflict 

with the intrinsic uncertainties of business ownership. The modification of cultural 

values progresses steadily but needs continuous institutional support. 

This research contributes new insights to the scientific understanding of non-

Western entrepreneurial ecosystems through its research findings. Most published 

research on Entrepreneurial ecosystems originates from Western economies because 

these systems exist in fundamentally different cultural conditions, regulatory 
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frameworks, and historical backgrounds. The Sharjah ecosystem functions through an 

integrated system that unites Islamic values along with tribal social institutions and 

state-improved development with worldwide expansion objectives. Social background 

defines how people understand risk and failure and their definition of success. The 

unique characteristics of the Emirati entrepreneurial ecosystem indicate why it needs 

specialized applications of existing ecosystem models in different contexts. This 

research adds a ground-up cultural interpretation to worldwide Entrepreneurial 

ecosystem research. 

Multiple policy recommendations emerge when analyzing the situation from a 

practical standpoint. Policy changes should be prioritized to decrease the excessive 

administrative obstacles that challenge new startup operations. According to 

entrepreneurs, licensing and regulatory requirements remain constant issues. By 

creating digital platforms that offer all services under one roof and simplifying 

regulatory processes, startups will find the environment more efficient and be likely to 

increase their numbers. Specific incubators should target particular areas of 

development to achieve sustainability goals. The incubators targeting green 

technologies, circular economy models, and eco-tourism innovation will help Sharjah 

become an influential sustainable innovation leader, given its sustainability agenda. The 

integration of entrepreneurial education must happen earlier in the educational system. 

The partnership between educational institutions and public schools should develop 

entrepreneurial thinking in students while teaching them discipline-based and 

alternative career options. Specialized investment readiness initiatives that match 

Sharjah's regional business sectors (including tourism and creative industries and 

agritech) would enable startups to advance their concepts toward successful 

commercialization practices. 

Cultural interventions serve to back the transforming views regarding 

entrepreneurship. Society's perceptions can change through public initiatives that 

present local business achievements and encourage both success and failures for 

education purposes. The need for this initiative grows stronger because failure remains 

a taboo in Pakistani culture. Initiating a publicly visible collection of diverse role 

models, including women, youth members, and expatriates, enhances entrepreneurial 

cultural backing. 
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The research findings lead to new study possibilities. An analysis comparing 

Sharjah to other emirates and cities across the Gulf Cooperation Council (GCC) would 

reveal dissimilarities in their ecosystem development. The study of gender-specific 

entrepreneurial experiences should be investigated further about the Sharjah business 

ecosystem.  

Research provides an extensive examination of original findings concerning the 

entrepreneurial ecosystem in Sharjah. The research successfully tested Spigel's model 

by adding sustainability capital to demonstrate its relevance. This research uses real-

life observations along with academic constructs to develop scholarly findings that are 

also usability focused. The situation in Sharjah shows that entrepreneurial ecosystems 

function as developing structures in unique locations based on policy choices alongside 

cultural influences. Through sustainability integration, cultural inclusivity, and 

organizational integration, Sharjah City creates its path to economic development for 

the future. The research and advocacy work provide regional leaders with the tools 

required to use entrepreneurship as a driver of sustainable development. 
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Appendix  

Coding 

Cultural Category Interview Quotes Result 

Risk-taking 

"Our society is slowly becoming more 

open to taking risks, but there is still 

hesitation". 

Gradual cultural 

shift towards 

embracing 

entrepreneurship. 

"There seems to be limited 

encouragement for risk-taking, especially 

with high operational costs". 

Barriers to 

entrepreneurship 

due to financial 

constraints. 

"I believe our society encourages risk-

taking, as there are numerous resources 

for entrepreneurs". 

Support 

networks play a 

role in fostering 

entrepreneurship. 

"People are often cautious, preferring 

traditional job paths over 

entrepreneurship". 

Risk aversion 

still present in 

cultural attitudes. 

"Failure is seen as a learning opportunity, 

and I focus on growing rather than 

worrying about what people think". 

Changing 

perceptions of 

failure in 

entrepreneurship. 

"Government incentives encourage people 

to take risks and invest in startups". 

Policy-driven 

risk-taking 

encouragement. 

Norms and Beliefs 

(Desirable Path to 

Be Taken) 

"Building something meaningful that 

creates value is more fulfilling than 

personal wealth". 

Prioritizing 

purpose-driven 

entrepreneurship. 

"I prefer business achievement over 

personal wealth because it helps others 

grow". 

Community-

oriented 

entrepreneurship 

as a cultural 

norm. 

"Entrepreneurship is gaining recognition 

as a viable career path, but stability 

remains a concern for many". 

Traditional 

stability still 

influences career 

choices. 

"The UAE provides strong support 

systems, making entrepreneurship a 

desirable career path". 

Institutional 

support shaping 

entrepreneurial 

aspirations. 

"Entrepreneurs are now seen as innovators 

rather than just business owners". 

Changing 

perception of 

entrepreneurship 

as innovation-

driven. 
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"Cultural perceptions have shifted, and 

women now participate in all business 

fields". 

Increasing 

gender diversity 

in 

entrepreneurship. 

Histories of 

Entrepreneurial 

Success Stories 

"Hearing about other success stories 

inspires me and gives me ideas for my 

own journey". 

Success stories 

serve as 

motivation for 

new 

entrepreneurs. 

"We document and promote successful 

businesses annually to encourage 

investment"  

Institutional 

efforts to 

highlight 

entrepreneurial 

success. 

"Success stories are celebrated through 

events like the Sharjah Entrepreneurship 

Festival". 

Public 

recognition helps 

legitimize 

entrepreneurship. 

"I am inspired by how other entrepreneurs 

overcame challenges, and it keeps me 

motivated". 

Peer success 

stories as 

motivation. 

"Networking events and business forums 

share case studies of successful 

entrepreneurs". 

Creating 

awareness of 

real-world 

success models. 

Others 

"Support from family plays a crucial role 

in entrepreneurial success". 

Family support 

is key in 

business 

decisions. 

 

 

Social Category Interview Quotes Result 

Social Network 

"We organize networking events 

like 'Opportunities and 

Partnerships Events'". 

Facilitating business 

networking and 

government-private sector 

connections. 

"We have a community of 240+ 

members fostering 

entrepreneurship". 

Strong community-building 

efforts. 

"I have a big network and many 

friends who help me with 

business matters". 

Informal network supports 

business growth. 

"Networking is part of growing 

brand visibility and learning from 

peers". 

Business growth through 

networking. 

"I spend time building a network 

but need to invest more in 

expanding it". 

Business expansion 

requires active networking. 
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"We actively build our network 

and connect with others for 

insights and collaboration". 

Enhancing business through 

collaborations. 

"We host B2B and B2C meetings 

with international delegations". 

Strengthening global and 

local business connections. 

"Social media and digital 

platforms have made 

entrepreneurship more accessible 

to younger generations". 

Technology’s role in 

transforming 

entrepreneurship. 

Investment 

Capital 

"Provides financial incentives, 

interest-free loans, and fee 

exemptions". 

Financial assistance 

supports business growth. 

"We offer in-kind support and 

grant competitions, startups raised 

AED 520,000". 

Financial resources and 

funding competitions aid 

entrepreneurs. 

"My brother gifted me startup 

capital after my university 

graduation". 

Family-backed investment 

sustains entrepreneurship. 

"Limited financial support 

available, high operational costs 

are a challenge". 

Market barriers impact 

entrepreneurship. 

"I rely on my business income 

rather than external financial 

support". 

Self-sustained 

entrepreneurship. 

"We offer Commerce 101, which 

provides free office spaces and 

training for registered 

entrepreneurs". 

Infrastructure and resource 

support for startups. 

"We focus on creating long-term, 

sustainable businesses rather than 

short-term profits". 

Sustainability as a guiding 

entrepreneurial principle. 

"Encourages sustainable sector 

investments like agriculture and 

food security". 

Promoting strategic sector 

investment. 

Mentors and 

Dealmakers 

"Connects new entrepreneurs with 

experienced business owners for 

mentorship". 

Knowledge transfer and 

business mentoring aid 

growth. 

"Tailored mentorship covering 

product development, finance, 

marketing, and legal". 

Structured mentorship 

enhances business 

readiness. 

"Did not have a mentor, but self-

learned through books"  

Lack of formal mentorship 

but self-learning through 

books. 

"Mentorship has been limited but 

could assist in industry 

complexities". 

Need for structured 

mentorship programs. 

"Mentorship has been valuable, 

providing guidance and support". 

Learning through 

mentorship enhances skills. 
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"My father has been my mentor, 

providing guidance and support". 

Family mentorship aids 

business decision-making. 

Worker Talent 

"Supports local talent hiring 

through tailored training 

programs". 

Workforce development 

through training and 

education. 

"Works closely with universities 

to train and mentor student 

entrepreneurs". 

Skill development through 

education partnerships. 

"Finding skilled hands was a 

challenge, so I now train my own 

employees". 

Workforce development 

through in-house training. 

"Competing with low-quality 

competitors is a challenge". 

Workforce and supply 

chain issues require 

consumer education. 

"The beauty industry offers many 

opportunities for creativity and 

growth". 

Talent-driven industry with 

high market demand. 

"We specialize in yoga and 

Pilates, providing unique training 

that sets us apart". 

Differentiation through 

specialized training. 

Sustainability 

"Focus on four priority sectors: 

sustainability, advanced 

manufacturing, creative 

industries, agritech". 

Strategic industry 

alignment for growth. 

"Focuses on bringing unique 

products not available elsewhere". 

Competitive advantage 

through product 

differentiation. 

"Commitment to high-quality 

products, fair pricing, and 

consistent brand integrity".  

Long-term sustainability 

through quality. 

"Staying consistent and 

passionate has helped sustain my 

business".  

Business longevity through 

passion and dedication. 

 

 

Material Category Interview Quotes Result 

Universities 

"We work closely with universities to 

train and mentor student entrepreneurs". 

Skill development 

through education 

partnerships. 

"Our programs provide university 

students with access to incubators and 

startup resources". 

Supporting 

students in 

entrepreneurship. 

"We collaborate with educational 

institutions to integrate business training 

into curricula". 

Enhancing 

academic support 

for startups. 

"My engineering studies have provided 

me with problem-solving skills that help 

in business". 

Academic 

background aiding 
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entrepreneurial 

development. 

"Attending a Master Class with a top 

makeup artist helped me refine my 

skills". 

Practical skill 

enhancement 

through 

specialized 

training. 

"My experience in yoga and pilates has 

been the most crucial part of my 

business knowledge". 

Industry-specific 

expertise shaping 

business 

approach. 

"Workshops on business management 

have been crucial for my entrepreneurial 

growth". 

Business 

knowledge 

acquired through 

targeted training. 

"University incubators provide early-

stage funding and mentoring for student 

startups". 

Encouraging 

student-led 

business ventures. 

Support Services 

and Facilities 

"Provides financial incentives, interest-

free loans, and fee exemptions". 

Financial 

assistance 

supports business 

growth. 

"We offer Commerce 101, which 

provides free office spaces and training 

for registered entrepreneurs". 

Infrastructure and 

resource support 

for startups. 

"We provide coworking spaces and free 

office access at multiple hubs". 

Supporting early-

stage businesses 

with resources. 

"We organize trade events and provide 

platform spaces for local entrepreneurs". 

Business 

promotion 

through industry 

fairs. 

"Startups receive subsidized access to 

digital tools and marketing platforms". 

Reducing 

operational costs 

through 

technology 

support. 

"We partner with banks to offer 

entrepreneurs customized financial 

solutions". 

Improving 

financial 

accessibility for 

businesses. 

Policy and 

Governance 

"We collaborate with the Economic 

Department to simplify licensing for 

SMEs". 

Advocacy for 

easier business 

setup. 

"We work with government entities to 

ensure a smooth regulatory process for 

startups". 

Easing regulatory 

compliance for 

new businesses. 

"We help startups with licensing 

exemptions and legal consultation". 

Reducing barriers 

for entrepreneurs 
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through support 

services. 

"Government policies encourage new 

businesses but could improve access to 

funding". 

Potential for 

policy refinement 

in funding access. 

"Regulatory challenges remain a major 

hurdle, and clearer guidance is needed". 

Addressing 

regulatory 

inefficiencies for 

startups. 

"Public-private partnerships are essential 

in improving the entrepreneurial 

ecosystem". 

Encouraging 

collaboration 

between 

government and 

private sectors. 

"New reforms are making it easier for 

foreign entrepreneurs to establish 

businesses". 

Increasing 

accessibility for 

international 

business founders. 

"Tax incentives and reduced 

bureaucracy are helping startups thrive". 

Lowering 

financial and 

administrative 

barriers. 

"Access to trade agreements helps local 

entrepreneurs expand internationally’. 

Facilitating global 

market entry for 

startups. 

"Ruwad assists entrepreneurs in 

regulatory compliance through 

structured training and legal consultation 

services". 

Providing 

structured 

guidance to meet 

legal and 

regulatory needs. 

"Sheraa provides startups with 

mentorship on navigating licensing 

requirements and government 

regulations". 

Simplifying 

administrative 

procedures for 

startups. 

"Sharjah Chamber of Commerce offers 

tailored workshops and legal advisory 

services to help businesses understand 

local laws". 

Enhancing legal 

awareness and 

compliance 

among 

entrepreneurs. 

 "Navigating regulatory processes is a 

major challenge for new businesses". 

Need for 

simplified 

regulatory 

frameworks. 

Open Market 

"The local market is highly competitive, 

and maintaining quality is a challenge". 

Quality 

differentiation as 

a competitive 

strategy. 

"We target a niche market with unique 

product offerings". 

Market 

positioning for 
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competitive 

advantage. 

"Demand for our services is strong, but 

competition requires constant 

innovation". 

Business 

sustainability 

through 

continuous 

improvement. 

"Consumer demand is shifting towards 

specialized products, creating new 

opportunities". 

Market adaptation 

as a key success 

factor. 

"E-commerce platforms have allowed 

local businesses to expand beyond 

traditional markets". 

Enhancing 

accessibility to 

broader customer 

bases. 

"We promote entrepreneurship through 

exhibitions and trade events".  

Increased market 

access for 

entrepreneurs. 
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